
OMR-BASED REVIEW AND MONITORING 

 

There is a need for systematic and regular data-based review meetings in the state at both state 

and district levels. To improve the quality of review and monitoring, a detailed OMR-based 

quality monitoring tool, which is easily digitisable and analyzable, has been prepared and 

distributed to various block officials. The state has mandated block officials (initially BRCCs, and 

then BEEOs) to visit schools in their blocks and inspect schools on various key parameters like 

CCE performance, basic infrastructure, classroom teaching and school management. The 

resulting data from these inspections is collated, analyzed and then discussed at district and 

state levels to come up with solutions which can improve the performance of schools on each of 

these parameters.  

 

 

Benefits of this intervention include: 

 A single OMR-based quality monitoring tool integrating multiple forms  

 Regular school visits and inspections by state officials to identify problems / best 

practices, basis data, and to take timely action, if required 

 Easy digitisation of detailed school-wise data  

 Monthly review meetings at district and state levels basis data 

 Increased accountability and culture of data-backed decision making within the 

government 

 Reduced burden on state functionaries by replacing multiple review forms with one 

comprehensive quality monitoring tool . 

  



Process 

 

Review and monitoring observations by block and district officials are recorded on a 

comprehensive OMR sheet which allows quick digitisation and analysis. These are submitted to 

the state office as per strict timelines where the material is digitized and analysed. Thereafter, 

the state supplies each district with district-wise analyses of school visits in the previous 

months, basis which meetings are held at the district level. District-level meetings are followed 

by zonal meets (4 districts each) at the state. Consequently, district and block officials meet 

regularly with the Director (Elementary) and State Project Director (SSA/RMSA) to identify root 

causes of problems and solve them. Proceedings from the meetings and action points for the 

districts are recorded and circulated to each district via a detailed action-point tracker which is 

also reviewed at the state meeting (see images below). 

 

Scale (October to December) 

 

 

Basis this new system, over 4000 schools have been comprehensively reviewed along different 

parameters including basic infrastructure, school management, fund utilisation, assessment 

results and classroom teaching-learning transactions in just 4 months. In the process, 8000 

teachers have been observed in the classroom along with 2 lakh students. All of this information 

flows into a detailed user-friendly dashboard that allows the state to take immediate corrective 

action and replicate best practices.  



Analysis 

The state is able to assess and rate the performance of each block/district and school along each 

of the parameters described above. The analysis is prepared at the state level and district level 

analyses are shared with each district ahead of their district meetings. 

 

 

 

Action Point Tracker 

 

To keep a tab on the various decisions taken at the district level and the status of their execution 

or implementation on the ground, the state also reviews a detailed school-wise action point 

tracker of decisions taken at the district level. Close monitoring of action taken by identified 

schools is possible via the action point tracker (sample snapshots given below). 

 

  



Snapshots of State Review Meetings in-Progress 

 

 

 

 

Achievement 

 

Over 3000 school visits  

with a 360 degree assessment of schools  

conducted over 4 months (October’16 to January’17)  

by ~300 state, district and block officials. 

 

Letters issued to all 12 districts identifying shortcomings  

in ~1500 schools across various parameters  

(low CCE performance, basic infrastructure and use of teaching material).  

 

 


