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Holistic School Development Initiative by the Head Teacher and 

Teachers -  

Zilla Parishad High School, Indiranagar, Siddipet District 

 
 

1. Brief description of the innovation 

 

School leadership makes a critical difference in improving the school functional aspects 

and develop school as an effective school. The vision, academic leadership, management 

of Head Teacher. Skills will certainly have positive impact on school development. Mr. 

P.Rama Swamy,  Head Teacher, Zilla Parishad High School, Indiranagar, Siddipet have 

envisioned for school improvement with several innovative approaches and improved the 

school functional aspects and developed public trust on Government school. As a result 

the school enrolment have increased from 380 to 650 from Classes VI to X. Now there is 

great demand for admissions, however, the admissions are closed in view of not having 

adequate infrastructure and teaching faculty. There is great appreciation for the school 

from various stake holders i.e., public representatives, parents, community members, 

NGOs etc. 

 

2. Problem that the innovation aims to solve   

 

At present the enrolment in Government schools decreasing year after year and parents 

loose trust on Government schools. Alternatively parents prefer to join in private schools. 

This may be due to lack of serious functioning of schools irregular attendance of both 

teachers and students, lack of accountability on children performance among teachers and 

head teachers. It is also in practice that the teachers in Government schools are engaged 

in non academic work and written work without taking the advantage of technology. The 

children are not engaged properly and not given responsibility in participating and 

undertaking some of the works. The distance between school and community is 

increasing day by day, year after year due to lack of pro activeness from school staff. The 

available resources are not being used optimally for effective transaction of curriculum. 

Teachers are generally aversive towards recent reforms and trends in educational 

practices and very comfortable in the zone of their existing practice. The above are the 

problems that the school addressed effectively with innovative practices with a proactive 

Head Teachers. 

 

3. Key features / Initiatives 

 

Following are the key features / initiatives of the innovation which improved the 

school to a greater extent 

 

The school gave guarantee to the parents on the expected learning outcomes by each 

individual student. There is regular meeting with parents on children performance with 
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progress sheets which shows their improvement against academic standards over 

baseline. 

 The Head Teacher and teachers developed subject wise, chapter wise expected 

outcomes and communicated to the students. The performance is being reviewed 

by fortnightly i.e., a subject a day, in the classroom duly involving subject teacher 

before the students by the head teacher. Student wise file is maintained duly 

recording the progress and the same is being communicated to the parents.  

 Student committees have been constituted viz., separate committees on attendance 

monitoring, academic, Cultural activities, games and sports, health and sanitation, 

food and nutrition committee, gardening and school clean and green etc. These 

children monitor the above activities with utmost responsibility happily. The head 

teacher and concerned class teacher shall review the work of these committees 

and support. 

 Data Management – All the school data i.e. Admissions and Withdrawals, 

attendance, Grading of children learning outcomes under CCE, Mid day Meal, 

teachers service related issues  etc., have been computerized  using the software 

developed by the  head teacher , P. Ramaswamy ,which reduced the manual work 

of the teachers.  

 Teaching Learning Resources – Class wise TLM / Science kits was identified, 

procured and placed in the respective classrooms for ready use. Green boards 

have been provided in the schools and outside the classrooms. The subject 

teachers shall maintain the boards outside the classrooms with subject wise news, 

innovations etc.  

 Classroom libraries – Classroom libraries were established with grade specific 

library books, reference books, story books etc., and children are maintaining the 

library i.e., issue and stock registers. 

 Digital Classrooms -  Digital content was procured on all the subjects and topics 

and being used in all the classes. The digital material, infrastructures have been 

made available in the school with community support and with the corporate 

agencies under CSR. Interactive boards have been provided under CSR.  

 Community and parents participation – parent meetings are being conducted 

thrice i.e., at the time of school reopening, after completion of admissions to 

discuss children baseline performance, second meeting during first Summative 

examination and third meeting at the end of academic year. The issues such as 

children performance, attendance, school functional aspects, family support to the 

children etc., are being discussed in these meetings.  

 Student profile – Profile was developed to each student which constitutes family 

background, children expectations, children progress against learning outcomes in 

all subjects, children written works etc. 

 Other curricular activities – The last period in the evening is being allocated to 

the creative activities such as art, craft, games, sports, quiz, discussion of social 

issues etc., on a whole school based.  Monthly health checkups are being taken up 

duly ANM and Doctor from Local health center. 

 Guest lecturers from police, excise, health, banks, rural development, welfare 

departments are being arranged on monthly basis which resulted in useful 

interaction and awareness. 
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 Uniforms, school bag, notebooks, shoes and other learning material are 

sponsored for about 100 poor children from the Lions club and other voluntary 

organizations every year. 

 

 

4. Impacts or benefits 

 

 The net impact is improved public trust and great demand for admissions and 

school unable to meet the demand due to inadequate infrastructure and teaching 

staff. The enrolment raised from 360 to 650. 

 The culture of the school and academic climate, teachers taking responsibility 

have been changed and everybody works with increased vigour and passion. 

 Appreciation from public representative and wherever they go they take the name 

of the school and appreciate the work of head teacher and teachers. 

 The learning levels have been improved and children are able to participate in 

teaching learning process and in self learning. 

 The media coverage on the performance and special programmes of the school.  

 The school become an example for the school effective leadership in improving 

the schools in all aspects. 

 

5. Sustainability and scaling up 

 

The Zilla Parishad High School, Indiranagar, Siddipet is also one of the Government 

school and because of school leadership and team work, the school performance have 

been improved a lot with variety of activities and approaches. This an example that 

Government schools have potential for improvement and develop as an effective school. 

The 5 private schools which are nearby this High School have been closed since the 

children are enrolled in the Government schools. This model may be scaled up by taking 

it as an example by motivated by teachers and teaching staff. 

 

Following are some of the photos and clips on school activities and appreciation 

from the media. 

 

1. ADMISSION REGISTER SOFTWARE (developed by P.Ramaswamy, Head 

Teacher ): 
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2. CCE Grading Software  

 
 

 

3.  
4. STATUS REPORT OF UNIT WISE MINIMUM LEVELS 

ACHIEVEMENT  

 
NAME: 
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  1   

READING PASSAGE AND ANSWER 

THE QUESTIONS 
                

2
   

REWRITING THE PASSAGE WITH 

SUITABLE PUNCTUATION MARKS. 
              ` 

3
   

FILLING THE BLANKS WITH 

APPROPRIATE WORDS  
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4
   IDENTIFYING NOUN PHRASES.                 

5
   WRITING A LETTER                  

S
O

C
IA

L
 I

S
S

U
E

S
 

1
   

READING THE FOLLOWING 

PASSAGE AND ANSWER THE 

QUESTIONS. 

                

2
   
REWRITING THE PASSAGE WITH 

SUITABLE PUNCTUATION MARKS. 
                

3
   

FILLING THE BLANKS WITH 

COMPOUND MAKING ADJECTIVES 
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   QUESTION TAGS                 

5
   WRITING A DIARY                  

Total Score secured                 
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QUESTIONS. 
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   PHRASAL VERBS                 
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   IDENTIFYING                  
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   WRITING A NOTICE                  
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2
   

REWRITING THE PASSAGE WITH 

SUITABLE PUNCTUATION MARKS. 
                

3
   OPPOSITE WORDS                 

4
   

FILLING THE BLANKS WITH 

SUITABLE RELATIVE CLAUSES 
                

5
   WRITING AN ESSAY                 

Total Score secured                 
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READING THE FOLLOWING 

PASSAGE AND ANSWER THE 

QUESTIONS. 
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2
   

REWRITING THE PASSAGE WITH 

SUITABLE PUNCTUATION MARKS. 
                

3
   WRITING SYNONYMS.                 

4
   EXPRESSING PAST HABITS                  

5
   WRITING A SCRIPT                  
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1
   

READING THE FOLLOWING 

PASSAGE AND ANSWER THE 

QUESTIONS. 

                

2
   

REWRITING THE PASSAGE WITH 

SUITABLE PUNCTUATION MARKS. 
                

3
   USING HOMONYMS                  

4
   CHANGING SPEECH                  

5
   WRITING BIO-GRAPHICAL SKETCH                 

Total Score secured                 
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READING THE FOLLOWING 

PASSAGE AND ANSWER THE 

QUESTIONS. 

                

2
   

REWRITING THE PASSAGE WITH 

SUITABLE PUNCTUATION MARKS. 
                

3
   MAKING IDIOMS                 

4
   

IDENTIFYING SUBJECTS AND 

PRDICATES 
                

5
   PRAPARING A POSTER                 
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1
   

READING THE FOLLOWING 

PASSAGE AND ANSWER THE 

QUESTIONS. 

                

2
   

REWRITING THE PASSAGE WITH 

SUITABLE PUNCTUATION MARKS. 
                

3
   SEMATIC MAPPING                 

4
   

SIMPLE,COMPLEX AND 

COMPOUND SENTENCES 
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5
   WRITING A REPORT                  

Total Score secured                 

 

Activities taken up in ZPHS Indiranagar, Siddipet 

Administration 

Planning Execution Output/Result 

1. Data Organization : computerized (Self-
prepared Excel Package) 

 Reduced clerical work both 
for HM & teachers 

    More chance to concentrate 
on academics 

2. Work distribution: based on interests and 
abilities incharges were 
identified for academics, 
resources, Community 
support, data management, 
incentives, Cleanliness and 
Greenary. 

heartful involvement and 
could get results in all 
areas. 

3.Grants/Funds Utilized through  the 
committee of teachers. 

Transparency in utilization 
of grants lead to heartful 
involvement of teachers in 
all activities. 

4.Classes Reorganised with ideal 
strenght as per pattern 

More chance to effective 
teaching and individual 
focus. 

5. Student profiles Student Bio-data(family 
particulars), subjectwise 
result sheet, subject wise 
achievement check lists. 

Easy to plan for remedial 
teahing keeping in view his 
socio-economic 
background. 
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6. Teacher Profile A separate file showing his 
vision, interests, 
qualification etc. and also 
contain his job chart and 
Act on RTE and other 
literature related to 
teaching profession. 

The teachers are working 
with according to the 
norms. Could identify the 
interests and abilities of 
teachers. 

7. Class Profile Includes performance of all 
students 

Easy to get the position of 
students in terms of 
achievement,attendance, 
health and all other areas at 
glance. 

8. Class committees (with 4 
students in each) 

1. Academic Committee.                           
2. TLM Committee                                          
3. Discipline Committee                          
4. Health committee                                
5. Cleanliness and greenary 
committee                                                      
6. Attendance Committe                                  
7. Library Committee 

Could monitor all aspects of 
students very easily. 

9. CCE Records Got printed in our own 
format. 

Formative Assessment is 
being done in prescribed 
procedure. 

10. Students regularity Dialy followed up the 
absentees over phone 

improved 

11.Work done report & 
Class Diary 

Work done report by the 
teacher and the class diary 
in which classes taken and 
homework given in each 
period is recorded by 
academci committee leader 
is taken at the end of the 
day. 

Could ensure that the time 
table is being strictly 
followed. 

12.School play ground Approached local Revenue 
officials and police through 
resp. DEO to get back the 
occupied school play 
ground. 

Succeeded. Sufficient school 
ground is available at 
present. 
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13.Cleanliness Every clssroom is provided 
with metal(iron) dust bin 
and the  

class committes for 
sanitation and Health will 
looking after classroom 
cleanliness 

14.Greenary Lot of plantation done 
inside the school. Each 
plant is adopted by a 
student and labelled with 
his name and other details 
of the plant and being taken 
care of by him/her. 

Lot of fruit and flower 
bearing planta including 
medicinal and botanical 
plants or available in school 
premises. Pleasant 
environment for learning 

   

Academics: 

Planning Execution Output/Result 

1. CCE In-house orientation to 
teachers and students 

Effective and meaningful 
formative assessment 

2. Class-wise TLM kit A box is procided in each 
class with TLM 
(consumables and non-
consumables) free of cost. 
Consumabled are refilled 
by the TLM committee 
whenever required. 

› Individual and group 
work was done extensively 
in all subjects using this 
materail.                                                   
› CCE purpose served.                         
› Very useful to poor                            
students 

3. Class-wise Science kit All the material useful for 
science activities  included. 

Easily accessible for teacher 
and 90% of science 
experiments are being 
conducted within the class 
room. 

4. Class-wise Library  › Books useful to every 
class were identified by the 
subject teachers dealing the 
class and established a 
small library within the 
class room.                 

 › Reading habits increased 
dramatically.                                  
› Were very useful for Tool-
1 (Read & Reflect) in FA for 
languages.                                                 
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  › This library is maintained 
by the Library Committee 
of the concerned class. 

  

  › Books will be replaced by 
Library Committees 
according to the subject 
needs from main library. 

  

5.Teacher made question 
bank/material 

Teachers are suggested to 
prepare their own question 
bank as per CCE method. 

› It is observed when a 
teacher is ready with his 
own question bank, his 
class teaching for the 
particular topic was also 
more effective. 

    › It is also became very easy 
to assess the children at HM 
level by randomly selecting 
the questions available in  
question banks.   

6. Subject wise check lists 
with academic 
standars,minimum levels to 
be achieved in each unit for 
each student. 

These check lists will be 
maintained by Academic 
Committees in each section 
after completion of every 
unit in all subjects. 

› Immediate feed back to 
the teacher after completion 
of unit.                                                
› Easy to assess 
achievement levels in all 
units of all subjects.                                           
› Immediate scope to replan 
and reteach. 

7. Subject-wise 
presentations of project 
works, book reviews or talk 
on contemporary issues or 
presentation of innovative 
activities. 

Children work (Project 
Works, Book Reviews etc.)  
was presented before all the 
students.  

› Presentation skill of 
students improved.                      
› "Peer Learning" 
happened. 

8. Trying to develop Class - 
wise, Subject Wise 
dictionaries 

Students are assigned to 
identify hard 
words/subject specific 
vocabulary. 

Useful to English Medium 
Students as there are  no 
subject-wise dictionaries 
available. 
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9. ICT in teaching Separate schedule planned 
for Digital Classes, used 
ManaTV programs (pre-
recorded and live) and 
content provided by Edn. 
Dept. and also procured 
some content from 'Digital 
Teacher.In' and also from 
'Eduzon" 

›Very effective, interesting.                     
Future Plan: trying to 
convert each and every 
class as digital class room 
by procuring 40" LED TVs 
and connecting them to a 
centralised server with 
content. For this, we 
approaching various 
NGOs. 

10. Special Action Plan to X 
class 

Special Classes morning & 
evening right from Sep'2016 
- provided snacks for 2 
times everyday 

Expecting a good result in 
public examinations 

11. Competetive 
Examinations 

Special classes for students 
attending NMMS, NTSE 
other talent tests. 

Student escelled in many 
talent tests. 

12. Improving Hand 
writing & Spelling 

Special Classes were 
conducted to imrove hand 
writing and spelling in all 
languages. Our Drawing 
Instructor, who is also 
expert in Hand Writing, 
taken up this task. 

Students handwriting is 
improved to a great extent. 

   Startwrite' software is 
being used to generate 
handwriting worksheets for 
6 & 7 classes (in English 
subject) 

  

13. Science Festival (is 
planned for every year) 

A two-day Dist. Level 
Science Festival was 
conducted. 

More than 250 exhibits were 
presented by our students 
and nearly 800 exhibits 
were presented by other 
schools. 
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Other activities : 

Planning Execution Output/Result 

1.Community Support: Tried to take support from 
community in all aspects 
right from beginning. 
Identified approached the 
agencies/NGOs support 
Govt. schools. 

Succeeded in getting 
following support.                      
1. Balavikasa - provided        
Dual desks and full fledged 
library.                                                                    
2.NAATCO-Provided 
Digital classroom with 
content, and three ACRs 
and Kitchen cum store 
room, toilets (for boys and 
girls ) are being 
constructed.                                           
4.Conducted Dist. level 
Science Festival with the 
help of SIRI foundation.                                             
3.Local organisations like 
Lions Club, Vasavi Club, 
Siddipet foundation 
provided text books and 
notebooks to children. 

2. Meditation Everyday meditation is 
being practiced by children 
for half-an hour before 
assembly 

Students are carried to 
classroom in peaceful, 
receiving state of mind. 
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3. Yoga Trained the students in 
basic Yoga. 

Weekly one class - the same 
is being practised by 
students at home everyday. 

4. Physical and Health 
Education 

As per the pattern included 
in time table 

regular health check ups 
were conducted. Student 
for special treatment were 
identifies. Many were given 
spectacles fre of cost. Some 
of them were given minor 
surgeru treatment for 
different problems. 

5. Cultural/Special 
Programs 

Many programs were 
conducted on special 
occassions. Every student is 
involved. 

Programs like 'Aathmeeya 
Sammelanam' and 'Mathru 
Vandanam' were very 
useful in sensitising 
parents, students in many 
aspects. Cultural programs 
increased the self 
confidence in students. 

6. Special Activites for 8  
period. 

Special activites like 
Cultural, innovative 
practices,  Mock Assembly, 
Bala Sabhas,quiz were 
identified and conducted in 
the last period in league 
manner. 

Innate abilities of every 
student identified and 
could encourage them. 
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Paper Clipping on public trust on Government Schools: 
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Yoga practices in School Premises 
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