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GOODGOVERNANCE

For education, the new
Niti Aayog Index could
become a game-changer

It provides a road map for states to ensure consistent
improvement in schools, while increasing accountability

PRACHI JAIN
WINDLASS

he NITI Aayog's recently launched
State Education Quality Index(SEQI),
whichwasdevelopedtoevaluatethe
performance of statesand Union ter-
ritories(UTs)inthe educationsector, hasthe
potential to bea game-changer for improve-
ment in education in India. In the past, the
complexities ofimprovingthe quality ofedu-
cation havelargely been relegatedtoa “good
to have” list rather thana “must-do” list. By
layingout aroad map paired with increased
accountability from states, wenow havethe
potential tobringfocus to quahty educanon
First, theindex shift: h
measuring inputs to measuring both inputs
and outcomes of the education system. Sec-

ond, itproV directiontostat
ernments in theu‘ efforts to ensure quality
metrics. Third,

and most lmportantly. itadopts a systemic
view of education reform by stressing both
improvements in academics as well as gov-
ernance processes related tolearning,access,
equity. and infrastructure. While most sur-

= Like the Ease of Doing Business Rankings
have changed the business environment,
SEQI can alter education outcomes HT

EoDBindex. Ithasclearly identified process
enablers forquality education, such asgood
qualityassessmentdata, teacheravailability
in schools, a transparent system of teacher
allocation, teacher training, andschool level
planning. As an example, textbooks often
arrive after classes have begun, with some
arriving just weeks before examinations,
leaving both students and teachers without
proper materials as a result of unnecessary

veysin the past have been focused on elther

ymes, SEQI
importantdepartureby measuring 33indica-
tors to gauge the effectiveness of the school
education system, 14 of which are related to
gover Thi | ! .'.,. the
interconnectedness of these two important
pillarsof change.

This new approach will have a du'ect
impact
studies show that teachers must make as
many as 40 trips to state headquarters for
their transfers in the absence of an online
transfer system. Given its process and out-
comes focus, the priority will be to put new
processes in place to reduce that b

lear

ymes. For

delays. Th blers form the very base of
awell-functioni ionsystem, without
which it is difficult for any public education
system to deliver consistently on quality. In
laying out these metrics and creatinga two-
fold ranking system, SEQI has provided an
actionable tool for state governments to
undertake educational improvements and
work toward consistent school quality.
In addition to providing this type of road
map, SEQI also promises to increase the
bilityof inmeasuring
their own progress. The National Assessment
Suwey(NAS), which isbeing used toaccount
forlear under SEQI, may also

This, in turn, will positively affectlearning.
Inaddition, SEQI can potentially achievein
education what the Ease of Doing Busi

benefitfromtheaddedanalysisby states. As
SEQI begins toproviderankings,andinputs
and starttob clearer, this

(EoDB)Index hasachieved in businessactiv-
ity. A high priority for the Indi nment,

dataholdspmmjsetobecomeanchsomceof
ision-makersastheyfocus

the Department for Promotion of Industry
and Internal Trade(DPIIT)adapted the global
EoDB mdex to lndla S federal structure by
introd derits Makein
Indiainitiative. In2016, it released a 340-point
Businsss Reform Action Plan (BRAP) with 58

onpolicy actions thatcan achieve the highest
impactin theirrespective areas.
Evaluating performance in education is
incredibly complex. The absence of a clear
action plan, the contradictory opinionsonthe
natureof refonns and anmablhty toconclu-

latory pr ingthelifecycle of
a business that needed improvement. Each
year, states are ranked based on their per-
formance in improvement with respect to
each ofthese processes.
The results of this exercise have been
astounding. Within a year of its rollout, the
average implementation by all states of the

sively measureimpr

have discouraged efforts towards improve-
ment. SEQI, with its clear clarification of
desired actions and intended impact, is well
positioned to overcome these barriers. It is
poised to bring focus toquality education by
facilitating cross learning between states and
fostering a competitive spirit to motivate

BRAPstood at48.93%, asignificant j
2015 snanonalaverageof:)z% lnaddmon. 12
than90%
tation score. This improvement was also
reflected intheIndia’sstellarimprovement in
theglobalindex rankings.
SEQI'has adonted asimilarapproach to the

impr .Itisevident that NITI Aayog

hasitseyes setonmakingquality educationa

top governance priority, and for that, we
couldn’tbe moreexcited.
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