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Govt. HS Civil Line, Datia
(Integrated school 6th to 10th)

The Concept of EPES has given a new dimension to the management of Govt.
School. At First it seemed difficult to understand the need of this massive change.
Any concept when it flows downwards is no doubt a result of many processing
discussions and deep test. Many presentation meeting at state, District and block
level helped a lot to understand the concept of EPES. This concept was introduced
first time. By the letter of MP Govt. School Education department letter no. F-
19/2018 /20-2, Bhopal Dated 05-09-2018. After this letter many things became
crystal clear.

Now i would like to explain our school was benefitted by this idea. In our
school campus two schools were running as an individual unit since long. One-
Middle School and one High School. The School was being run in two shifts
because of lack of space. Introduction of EPES turned things on. We were guided
with the following basic concept to introduce in our school in all the meeting held
at district and block level for principal and Head Master. The theme of the
concept of EPES how far i understood was "Maximum Utilization of available
resources in our school campus".

1. There should be only one administrative head for all schools running in one
campus.

One attendance register for all teachers teaching in one campus.

One time-table for all classes running in same campus.

One staff room for all teachers in same campus.

One SMDC/SMC for functioning of the school.

One work Plan.

One account.

S

Many other small and big things were explained during the training session
for the successful implementation of EPES.




Govt. HS Civil Line and Govt. MS No.1 datia were officially joined in one
School Under EPES by the order of District Collector no.-Siksha/EPES/2018-
19/183, Datia Dated 14-01-19.

As i have already mentioned middle and high school were running in two
shifts since long due to lack of space but as soon as the idea of EPES launched
practically thing begin to change.

First of all, as ours was the High school, | was given the responsibility to
hold on the charge of the schools and re arranged things to give new shape to the
school and prove that EPES is the better option to make maximum utilization of
available resources. My self and HM had meetings and after that staff was also
involved in general discussion to make action smooth and without any
confrontation, without hurting feelings of each other. | assured HM and the staff
to feel free in working with me as a team and this is how we started our journey
to change and merge to different running school in one unit.

» Previously when the schools were in shifts, there were many things those i
was implement were like visions. Now EPES make things easier. Now every
possible step was supposed to be taken to make things run in best and
favorable way.

» The school should run in one shift. | believe that, no school can perform
best if it is divided in shifts and i have reasons too for my concept. The
biggest reason is lack of time.

» As one shift starts from 7 AM which is practically difficult. First because of
the distance that child has to cover from his/her village, secondly the
climatic condition always play an important role, especially winter and rainy
season.

» Same problem are faced by the children coming in the after noon shift. We
cn not retain late in the evening especially Girls in winter and rainy seasons.

» The second action was to make space for the classroom. Thus, we shifted
the two staffroom in to one. Two offices in to one principal room. Soon
there were enough rooms for the classes.

» The new Name of our school was —




Govt. HS Civil Line, Datia (Integrated school 6th to 10th)

Now our school runs classes from 6th to 10th.

Y

Y V V

There is one common signature register for all teachers.

Our New Time table is for class-6th to class 10th.

All teachers are utilized for whole school according to their qualification,
capabilities and qualities.

We have framed the new SMDC including all teachers.

Now the school has one account.

We have prepared our annual plan including the available resources of both
schools, with the faith that every student will be benefitted by the policy.
All things are set for the present academic year. Hope it will give good
result.

| am sure that the concept Of EPES will show a positive result. The
foremost advantage that i realize about our school is that now we have
sufficient teaching staff. The total staff and Enrollment of the school is

great:-
Total No. staff in our integrated school 26
Total No. staff in our integrated school 743

To sum up | would like to say when we unite two schools, it is not, only a

physical matter it is an emotional matter too. So, | would say "Handle with Care".

(Dr. Anita Sharma)
Principal
Govt. HS Civil Line, Datia






